
 

 

 

 

Why Employee Retention is equally important to a Customer/Client Retention, in a Business 

 

Even during the Pandemic period, I paid salary “dot on the last working day of month”, like pension…. What 

more is required for an employee to stick to his/her/their work? Why should they leave? 

       Management attitude towards Employee attrition 

 

Dear Employers… do you know, the younger generation are becoming a kind of GIG workers (and 

the other generation too were trying to do a copycat of this attitude), who would like to give away 

their services/performances only to the Highest Bidders… (the main reason for attrition).  Bidding 

here is not only for money, it is more…. 
 

In the current situation, an employer who would like to limit attrition, has to, 

 

 Set standards for Organization 

 Unique strengths of each individual employee needs to be respected 

 Show an unbiased, attitude and action towards each individual employee 

 Trust the individual employee 

 Tolerate, if there is ‘a failure’ by the individual employee, in any situation. Support to overcome 

 Make the workplace interesting and pleasant for all employees 

 And a good Wage…… 
 

In the People Management Dictionary, currently Retention is re-defined as “Respect the employee, 

Reward them @ appropriate time and Recognize the needs & reactions of the individual”(1R=3R’s) 
 

 

Reasons for you to retain employees… 

 

1. The money what you spend for Talent Acquisition (Team members wages, Advertisement for 

new talent acquisition, Tools for process to acquire, etc.) is high 

2. The money what you spend for training (culture acclimatization and others), for any new 

joinee, is quite high and time consuming 

3. Protect your brand image before Customers / Suppliers, (it may get impacted due to such 

regular attritions) 

4. There may be Loss of client / customer due to delay in speedy replacement 

5. Lack of continuity – when the employee leaves an Organization and time taken to replace such 

vacancy 

6. Replacement may be expensive than retaining 

7. Notwithstanding, an Organization cannot be a Training Institute to enhance the skills and 

competencies of an individual (and also pays them), who just deserts the organization, for their 

own reasons. 

 

Are you ready to create a Hard-to-Leave workspace? 
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Disclaimer: The above is just for information purpose only 

 
An HR Partner 

A signal amongst noise 


