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With a back-end operation change in 

PF portal, every PF member is advised                 

to check whether the Name in the Bank 

Account seeded (KYC) is aligned with 

the Name in the UAN and AADHAR. 

If the Name is not matching with the 

other 2 KYC’s, then the member may 

not get clearing of his/her claims—

withdrawal or full settlement or              

pension, etc. 

Members can check in their member 

portal whether the KYC—Bank, is                

showing Verified bank details.  Else, 

he/she has to change the details either 

in UAN/AADHAR or in the Bank.  The 

seeding/matching is from the Bank  

Portal, where the Employer has no role 

to play. 
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Disclaimer 

The views and opinions    

expressed herein, are in no 

way to be considered legal or 

consultative advice. The    

expressed thoughts merely 

represent the           respective 

author’s opinion and for   

nformation purpose only. It 

cannot be treated as Legal 

Advice. Neither the Author 

nor HR Vidyalaya Corporate 

Services LLP makes any     

representation or warranties 

on the information published 
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Dear Sree, 
 

I usually call my childhood friend whenever I need advice. 
We studied together. Now she is working in a               
manufacturing organization in Bangalore and I am settled 
in a retail organization in Chennai. Our lives are pretty 
different now, and they are starting to differ more. 
Though I call her,  I hesitate to open up and ask for her 
advice because I’m not sure she can relate to what I’m 
going through. What should I do? Should I look for some-
one else to get feedback and advice from?    —Meenakshi 

Dear “The Insight” Readers,  
 

We have launched a new column “AskSree”, on   19th 
June 2022 and we are publishing 17h in the series, today.    

 

Organizational  Psychologist    
 

Gayathiri Sridharan  
 

uses Psychological Researches to answer your everyday        
dilemmas. She received her training from Loughborough      

University, UK.  
 

As an Organizational Development  Consultant with almost a 
decade of experience in various realms of Strategic Human 

Resource  Management, she is committed to help                     
organizations  maximize their effectiveness. 

 

Send your queries to    itsmegayathiri@gmail.com   

 

Solutions will be published in                                     
   

“The Insight” 
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Dear Meenakshi, 

It’s reasonable to think that it is best for someone to have “been there” in order to understand you 
and give you good advice. Indeed, a recent survey found that people predicted that a shared expe-
rience would lead to greater insights. But is that true? 
 

In one experiment, participants listened to a short video describing a negative emotional experi-
ence. They were asked to analyze how the storyteller was feeling about the experience and also in-
dicate if they had a similar story from their own past. The results showed that listeners who had a 
negative experience in common with a storyteller were much less accurate at describing how the 
storyteller felt. 

 

It may be that people were more likely to focus on their own similar experience if they had one, 
which shifted their focus away from how the storyteller was feeling. These results suggest that even 
though someone has “been there,” they might not understand how you’re feeling in the moment 

you most need support. 
 

Reference: 

Israelashvili, J., Sauter D., & Fischer, A. (2020) Different faces of empathy: Feelings of similarity disrupt 
recognition of negative emotions. Journal of Experimental Social Psychology. https://doi.org/10.1016/
j.jesp.2019.103912 
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Warning signs in any Manufacturing Facility / Mines 



 

   

PPE Warning signs in any                                  

Manufacturing Facility / Mines 



 

   

PPE Warning signs in any                                  

Manufacturing Facility / Mines 



 

   

Continuous improvement Toolkit 

Problem Solving 

1. A Problem is a result of Multiple Causes occurring together 

2. Root Cause Analysis (RCA) is the most effective Toolkit which 

helps find the Solution to Problems 

3. The purpose of any root cause analysis is to find effective 

solutions to problems such that they do not reoccur  

4. RCA is a process to (a) Define the problem (b) understand the 

mechanism (c)  Identify root cause  

5. RCA should be a data-driven, investigative approach 

6. RCA will usually 

 Define problems 

 Establishes casual relationship between root causes 

 How such cause combine to cause problem 

 

Ξ Brainstorming is an iterative process from question to an-

swer to question to answer….. 

Ξ During brainstorming, allow ideas to get generated, and be 

heard by all in the group and built upon. 

Ξ Everyone should think of “and” in place of ‘but”. 

Ξ During Brainstorming one should visualize, stay focused and 

more quantity (of ideas) than the quality 

Ξ There are as many processes, where 5-Why and Fishbone    

diagram are most easier tools to analyse the Root Cause in 

any Problem Solving 



 

   

Continuous improvement Toolkit 

Problem Solving 

First phase of problem solving: 

Define the problem   

 What is the problem?  

 What is substance of the problem? 

 When did it happen?  

 Why it happen? 

 Where did it happen?  

Second phase of problem solving: 

Determine the casual relationship 

 Why? For each effect 

 Check for causes 

 Connect the causes  

 Complete the sequence by a   

question mark 

Third phase of problem solving: 

Establish the relationship be-

tween the root cause and the 

problem   

 Create a comfortable graph-

ical representation 

 Sequencing with the cause & 

effect 

Fourth phase of problem solving: 

 

 Record the evidence of each 

action 

 Try to do further research, if 

you do not know the evi-

dence 

Last phase of problem solving: 

 

 While going through brainstorming of each cause, everyone gains a better 

understanding of the problem 

 This makes the solution easier to find later 

 Ask Why to each team member, and again till you identify the root cause 



 

   

Continuous improvement Toolkit 

Five Whys 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sometimes the categories used to find CAUSE is 6 M’s                  

approach 

 

1. Method 

2. Equipment 

3. Man 

4. Measurement 

5. Environment 

6. Material 



 

   

 

HR Vidyalaya Corporate Services LLP is a Technological Partner to        

Greytip Software Pvt. Ltd. 
 

 

 

                                 For Providing INDIA PAYROLL 
 

Are you Perplexed with words Like 

 

Compliance  Reports  Timely  Cloud Based 

 

Accurate  Dedicated Support       IPA  ESS 
 

We will provide Timely and Qualitative Solution in Payroll 
 

 

 



 

   

 

 

 

 

 

ASSCOD works towards social and economic development of rural India 

through women empowerment 

Association for Sustainable Community Development is a non-profit             

voluntary organization operating in the rural areas of Tamilnadu since 1994. 

Our organization helps in promoting and developing the socio-economic          

conditions of people in rural communities. Initially, our priority was to provide 

healthcare facilities to people living in remote areas, and then we shifted our 

focus to empowering rural women as they were subjected to gender inequality, 

domestic violence, and no access to livelihood opportunities.  

We as an organization believe that empowered women play a crucial role in 

community development. So our programmes are targeted towards capacity 

building of women. Our activities also extend to providing educational facilities 

for children from underprivileged communities. Our interventions are           

executed in 65 villages of Kanchipuram, Chengalpattu, and Thiruvanamalai           

districts  
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