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• What is the USP for individual? 
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 “There two great days in 
a person’s life;  

 

The day we are born  
and  

the day we prove why we 
are born…..  

 

Best wishes for the 
second one….” 

 

Disclaimer 
The views, opinions and information provided in this Newsletter are in no way 
to be considered as legal or consultative advice. We do not make any 
warranties on the information published.(Anandan Subramaniam – Author) 

Do you receive any Vulgar / Offensive / Harassing 
Message in any social media? Want to raise a complaint? 
The victim just needs to furnish a screenshot of the message 

along with the mobile number and email it to                          

ccaddn-dot@nic.in 

 

 



2 

  

 

  MAKE THE CANDIDATE SPEAK-OUT 

  INVITE THOUGHTS OF THE CANDIDATE  

  DETERMINE THE CAPABILITIES REQUIRED  

 

 

 

  NETWORKING 

  

Improvised Hiring 

https://forms.gle/AsuwfnRA9cuV8SJx9
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  COMPUTING YIELD RATIO IN TALENT ACQUISITION   

Before defining Yield Ratio, one needs to understand different Stages in Sourcing (Talent 

Acquisition) …... 

Stage 1 : Upon advertisement (through various sources), number of applications  

   received for the position. 

Stage 2 :  Screening of Job Applications. 

Stage 3 : Identifying no. of specific applicants, which was submitted to the Hiring 

   Manager. 

Stage 4 :  Upon personal and technical interviews, no. of applicants shortlisted by the 

   Hiring Manager. 

Stage 5 :  Interview of such shortlisted applicants and select 2 out of such   

   applications. 

Stage 6 : Out of Two Choose 1 candidate 

Stage 7 : Offer to 1 candidate 

Yield Ratio is computed as 

Number of Job applicants who successfully completed a Sourcing stage.  

________________________________________________________________________  x 100% 

Total number of Job applicants who had entered such Sourcing stage. 

 

Benefit of Yield Ratio:  

• It determines the value, of the Talent Acquisition team being, added to the Management.  

• It measures how the Acquisition process is working.  

• The outcome of Ratio determines, 

o the Time to Hire and  

o Cost to Hire.   

• Such Ratio allows the right resource to be identified.  

• In case of Mass recruiting, the efficiency increases. 

• One can check for Bias and Discrimination in hiring. 

More than quantity, Quality of the Resource is ensured. 
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What is the USP for an individual?  

A question is asked to a Supervisor/Manager – What is that you had done today?    

The answer is: “                            “       quantum” - which is due for 

today.   

 He has not realized, that it is their teams performance. 
   

 The expectation is, with their Skill, what they did (individually), to   
o Resolve  
o Innovate  
o Enhance the skill of his team  
o Acted in a way to prove their Personality?  etc. 

 
 For any Teams – What they did to  

o Enhance Production / Delivery  
o With more quality  
o Reduce the Timeline for similar productivity, etc. 

 
 For Management personnel  

o What is the Revenue you had brought in, because of your 
performance 

o How many Clients / Customers / Businesses, were Retained because 
of your Actions?  

o Were your time today being WORTH spent for the Business, how? 
etc. 

 
 For a candidate (the Recruiter will look for)  

o What are you good at?  Inside or Outside the Job  
o Have you got any Professional training, specific to the Job? 
o What is your Unique skills or Unique combination of Skills? 
o What would you like to achieve?  
o What is the skill you possess which differentiate you from others? 

etc.   
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There is always a difference between  
   

A Team  
          & 
              Group of Individuals 
  

• A Team always have dedication with each other and their Purpose (Unified for 

a common purpose) 

 

• Whereas the Group of Individuals will have their own objectives and 

perceptions.  And achieving a Common Goal is far from a reality.  

 

o Hence, A Team is always mightier than an Individual or Group of 

Individuals, while performing…… Results will be as expected and if the 

there is a Good Leader, then it will be exceeding. 

 
 



8 
 


